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All behavioural indicators across proficiency levels are examples
only and canbe adapted ortailored to meetindividual organizational
needs and mandates.

For CCSA’s competencies, substance use is inclusive of situations
where professionals are working with individuals who use or have
used substances, are diagnosed with a medically recognized
substance use disorder or are experiencing harms as a result of
using substances. For more information, please refer to the criteria
for substance use disorders in the Diagnostic and Statistical
Manual of Mental Disorders, 5" edition (DSM-5).

For more information on sex- and gender-based analysis (SGBA+),
please visit www.ccsa.ca/sex-and-gender-based-analysis
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SELF-MOTIVATION

Remain motivated and focused on goals until the best possible results are achieved, with both passion for making a difference in the substance use field and
persistence despite confronting obstacles, resistance and setbacks.

EXAMPLES

1 = Foundational

Selects appropriate approaches
and techniques that will assist in
reaching goals

Identifies and acts on issues and
problems rather than not addressing
them

Demonstrates the ability to seek
solutions when faced with obstacles

Maintains energy and work
commitment throughout the
workday

Takes the initiative to self-assess
and self-reflect on potential gender
and cultural biases towards diverse
people

2 = Developing

Demonstrates initiative and
motivation for action by proactively
moving activities and issues forward

Perseveres in the face of difficult
circumstances to achieve desired
results

Uses a repertoire of evidence-
informed approaches to tackle
challenging situations and reach
equitable outcomes

Uses all appropriate resources at
one’s disposal to reach objectives

Proactively reflects on past
successes and challenges to
improve one’s approach in the future

Demonstrates sensitivity to others’
needs, opinions and desired
objectives in achieving results

Works independently without
supervision to complete tasks,
taking the initiative to make
decisions within own area of
responsibility

Demonstrates awareness of
processes (e.g., organizational
channels) when working toward
goals

3 = Proficient

Provides positive role modelling,
including sharing lessons learned
to encourage and promote
perseverance of colleagues when
confronted with challenges

Anticipates potential obstacles

to various courses of action and
problem solves to overcome them to
achieve desired results

Reassesses own behaviour and
approach when facing challenges,
setbacks or biases

Assists others in analyzing past
successes, biases and challenges
to assist them in modifying their
approach or method

Continually searches for additional
solutions and approaches

Consistently works toward better
practices and outcomes

4 = Advanced

Identifies and acts on opportunities
to improve processes to achieve
better practices and equitable
outcomes

Guides others towards resources
in support of reaching desired
outcomes

Provides expertise to staff on
refocusing their approach or
modifying their behaviours to reach
desired outcomes

Excels in own performance and
establishes increasingly challenging
goals

Demonstrates long-term thinking
and visioning that promotes the
development of the substance use
field and workforce
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